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The British Society of Animal Science (SCIO) is a charity that 
works to improve the understanding of all aspects of animal 
science and to ensure knowledge transfer with practical 
research applications

We work with science and industry specialists to provide 
improvements 

•  in the welfare and productivity of farmed animals to help 
produce quality, safe and environmentally sustainable food

•  animal health, welfare and production research and 
application in equine, companion and zoo animals

ABOUT US
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The BSAS aims to be an engaging and involving society that provides channels for 
knowledge transfer together with opportunities and support for those involved in 
all aspects of animal science and its application



The organisation’s purposes are the advancement of education and science in Scotland and elsewhere which 
relates to the study of and practical application of all aspects of animal science (whether companion, zoo, 
livestock, equine or wild animals) for the benefit of those who work with animals and livestock, are involved in 
the care, health, welfare, environmental sustainability and utility of animals, are interested or involved in 
animal science through academia or industry and the wider general public by:

• Being the champion of advances in animal science through:
• Promoting and encouraging research and experimental work into all aspects of animal science to 

advance and improve understanding and to investigate problems or any other matters of interest or 
concern;

• Encouraging the sharing of knowledge through the dissemination of such research findings;
• Encouraging the practical and beneficial application of such research results, such as putting new 

advances into practice;
• Collecting and publishing information about animal science and its application;
• Providing high quality academic and industry support together with a networking and mentoring 

platform for animal scientists;

• Advancing responsible, safe, high welfare, environmentally and economically sustainable global animal 
production to:

• Address issues such as the role of animal science in helping to resolve the world’s food crisis;
• Adopt a holistic approach to providing food security, nutrition and production for all;
• Unify approaches to improving animal health and welfare;
• Examine the relationship between humans, animals and the environments we share;
• Examine the impact of animal science on human health and wellbeing.

BSAS PURPOSE
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The role of the Trustees is to ensure delivery of the aims and objectives of 
the organisation, to maintain a governance perspective and to provide 
the strategic leadership needed to determine its future direction. 

In undertaking this role the Trustees must ensure that the organisation:

• operates within the objectives set out in the governing document
• utilises assets and resources for charitable purposes in line with the 

governing document
• acts in the interests of its members
• complies with charitable and company law
• adheres to the organisation’s philosophy and values
• upholds the reputation of the organisation

THE ROLE
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The primary responsibility of trustees is to provide the organisation with strategic leadership and maintain a 
governance perspective to ensure it is well managed and administered, and resources are used appropriately

Trustees are charged, within company and charitable law, with:
• serving the whole organisation and not as representatives of any specific interest group
• acting in the best interests of the organisation at all times
• working together and not pursuing personal or sectional interests at the expense of organisation interests.

Trustees are required to ensure that:
• the society complies with its governing document, charity law, company law, relevant legislation & regulations
• the society operates within the aims and objectives as set out in its governing document
• the society’s resources are used appropriately
• the Board operates effectively, and establishes the society’s strategic direction and goals
• overall organisation policies are set
• the society’s performance is reviewed annually
• the society is financially stable and understand and act upon financial and other monitoring information presented 

to them as Board members, questioning such information when appropriate
• the boundaries of management authority are clearly defined
• the implementation of decisions is delegated to the chief executive and leadership team, supporting them as 

required to carry out their work
• the performance and development of the chief executive officer is reviewed annually
• an annual review the performance of the Trustee’s Board is carried out and ensure that all Trustees actively 

participate in this
• the Board’s agreed position is represented when speaking publicly on behalf of the society

RESPONSIBILITIES
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CHARITY INVESTMENTS 
10 KEY POINTS



RISK MANAGEMENT
The Board of Trustees are responsible for the governance and control of BSAS, their 
participation in the key aspects of the Risk Management process is essential. Risk management 
is a key element in supporting BSAS to meet its strategic objectives

The organisation will at one time or another encounter risks and these risks need to be 
identified, assessed and mitigated where possible. Risk management must be a continuous and 
developing process which runs throughout the organisation’s strategy and implementation of 
that strategy. 

It should address methodically all the risks surrounding the organisation’s activities past, present 
and in particular, future. 

The Board must:

• Know the most significant risks facing the organisation

• Ensure appropriate levels of awareness throughout the organisation

• Know how the organisation will manage a crisis

• Know how to manage communications with the media

• Be assured that the risk management process is working effectively

• Endorse the risk management policy covering risk management philosophy and 
responsibilities

• Comply with the Charities Commission Statement of Recommended Practice (SORP)Improving the understanding and application of animal science 



Values and principles
• I agree to abide by the organisation’s values and principles 
• I agree to act in accordance with our constitution, and agreed aims and policies
• I agree to act in the best interests of the organisation and the beneficiaries
Decision making
• I agree to taking and upholding collective decisions as a committee
• I will support the principle of clear and transparent decision making except where confidentiality must be 

maintained
Meetings
• I will read papers and preparing for trustee meetings
• I will attend at least 50% of meetings during the year, and I will send apologies in advance when possible
• I will support the Chair in their role as meeting facilitator
• I will participate in debates, but will accept a majority decision
• I will express dissent where necessary, but avoid conflict if possible
Conflicts of interest
• I will not accept any financial benefit as a committee member, other than that authorised by the 

constitution and properly agreed by the board
• I will not exert any influence as a trustee to attempt to gain preferential treatment
• I will declare conflicts of interest as soon as they come to my attention, and withdraw from the decision 

making process on that issue 

GOVERNANCE CODE
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Confidentiality
• I will maintain confidentiality and will not disclose any confidential information concerning any 

aspect of the committee/organisation, and I will seek clarification from the committee if I am 
unsure 

Working relationships
• I will maintain respectful relationships with my fellow committee members and with BSAS 

members, employees and/or volunteers
• If I carry out another role as a volunteer I agree to keep the two roles separate
Spokesperson
• I will only speak on behalf of the committee/organisation when I have been authorised to do so
Good governance
• When recruiting new committee members I will support a fair and open process in line with our 

constitution
• I commit to reviewing the committee regularly
• I will support the committee to comply with relevant legal and regulatory expectations and with 

our agreed policies and procedures
• I will only speak on behalf of the committee/organisation when I have been authorised to do so

GOVERNANCE CODE continued….
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EQUALITY & DIVERSITY

VALUE DESCRIPTION

Respect Treating everyone with consideration and dignity, being supportive of all colleagues

Excellence Striving for excellence in everything we do to ensure our members’ and stakeholders’ 
high expectations are fulfilled

Inclusion Valuing partnerships and working relationships with our colleagues, our diverse 
membership and our wider stakeholders

Openness Having helpful, accessible, responsive and transparent processes

Integrity Accountability, responsibility and professionalism in saying what we mean, delivering
what we promise and complying with good business practices

The British Society of Animal Science is committed to promoting equality and diversity in all areas of animal sciences, creating a culture in which 
equal opportunities are actively promoted. 

We are committed to the elimination of all forms of discrimination, harassment and victimisation within our organisation, in relation to our staff, 
members, and partners and in the provision of our services.



BSAS CORE PRINCIPLES & VALUES

VALUE DESCRIPTION

Excellence We strive for excellence in everything we do to ensure our members' and stakeholders' 
high expectations are fulfilled

Workplace 
Wellbeing

We promote a safe, positive and healthy environment in which to work

Integrity We operate with integrity by saying what we mean, delivering what we promise and 
complying with our own business policies and practices

Openness We demonstrate openness in our relationships and our business practices, both 
internally and externally

Respect We show respect to and are co-operative and supportive of other work colleagues

Professionalism We work professionally to represent our members' common interests

Teamwork We share common goals and we support and challenge each other to achieve them. 
We learn from our mistakes and celebrate and reward our successes
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TRUSTEES

President Kim Matthews
Senior Vice-President Elizabeth Magowan
Vice-President David Kenny 
Past President Michael Lee
Trustee Eileen Wall
Trustee Callum Harvey
Trustee Helen Warren
Trustee David Wilde
Trustee Sokratis Stergiadis
Trustee Jordana Rivero-Viera
Trustee Paul Smith
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Contact Details

Maggie Mitchell
BSAS Chief Executive
E: maggie.mitchell@bsas.org.uk
M: 07952 970325

Office Details
British Society of Animal Science
CJAM, Peershaws, Berewyk Hall Court, 
White Colne, Essex, CO6 2QB
T: 01787 221029

Registered Charity No. SC050710

mailto:maggie.mitchell@bsas.org.uk
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