
 

 

 

 

Completion Report for BSAS Scholarships   
 

Name and affiliation:  Poppy Frater, EBLEX 

 

Award Name and value of the award: Sir Kenneth Blaxter Scholarship, 

£850 

 

Was any additional funding secured to support the activity?  

(If yes, please state the value and source of funding): 

No 

Start/end date of the award: 

January 1st 2015 – June 8th 2015 

Summary of the award (Briefly describe the objectives and how was it undertaken): 

(approximately 300 words) 

 

Objective: Learn about New Zealand sheep grazing methods and grassland management for better 

understanding of practices transferrable to the UK sheep Industry  

 

I started with a two and a half month placement with FARMAX LTD.  This software company models a 

whole farm system to bring together farm data (e.g. pasture cover measurements), scientific research 

(e.g. animal feed intake) and market data (e.g. lamb price) to help pasture farmers with decision-making.  

During this placement, I scoped out how they could adapt the model for UK systems and researched 

how they could update the feed intake assumptions in the model. It gave me great opportunity to liaise 

with the top farmers and consultants in New Zealand and understand how their farm businesses work 

through the FARMAX model.  

 

I then spent three weeks on a farm in Hawkes Bay.  This farm practiced a form of rotational grazing, 

known as Mob Grazing.  This involved moving dairy heifers through a series of paddocks daily and 

allowing 60-80 days rest period before the animals return to the first paddock. In this way emphasis is 

given to building up soil organic matter rather than optimizing grass utilisation. The business was also 

developing direct marketing and integrating diverse enterprises: eggs, lamb, pork and contract heifer 

rearing.    

 

Finally, I visited farmers and consultants to gain a wider understanding of the industry. I met with the 

chairman of the Beef and Lamb NZ (New Zealand lamb levy board) farmer council, attended some of the 

Beef and Lamb NZ events and visited prominent sheep consultants Murray Rohloff and Trevor Cook.  
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Benefits of the Award: 

 

This is the main part of the report and the two sections below should be approximately 1000 words in 

total. You may focus on benefits to yourself, to the animal science community, or both – depending on 

the nature of the activity undertaken.   

 

Benefit of the award to you (e.g. new knowledge or skills, new contacts and collaborations): 

It is challenging to summarise the numerous benefits I have gained from this award. 

 

Firstly, I have developed a much better understanding of sheep grazing systems and how we can 

improve grass utilisation in the UK. Most NZ sheep populated landscapes had densely packed sheep in a 

rotational grazing ‘cell’.  They would be grazed intensely and then moved on daily or every few days. 

This form of intensive rotational grazing was to optimise grass utilisation – the proportion that is grown 

that goes down the animal’s throat – and pasture production. If you give the pasture sufficient break it 

will grow back more even and better quality after an intense grazing event.   

 

My time with FARMAX LTD, gave me a whole different perspective of farm systems.  I learned how we 

can integrate various sources of farm information to make informed decisions.  I noticed that the 

farmers we worked with felt able to make much bolder and more confident decisions as a result.  It was 

through this contact with FARMAX LTD and the opportune timing of a vacancy with the company that I 

ended up taking a position with the company for a year.  This experience has hugely benefited my 

career.  One outcome of my time with FARMAX LTD has been the development of a UK version of the 

software – it is now available to the UK market.   

 

I am now back working in the UK with SAC Consultancy as a Sheep Specialist.  With this time in New 

Zealand, I feel better equipped and more confident to support sheep farmers in becoming more 

sustainable and profitable.    

 

 

 

 

 

 

 

 

 

 



 

Benefit of the award to the animal science community, academic and industrial: 

New Zealand sheep farming systems are markedly different to those in the UK.  Although some of those 

differences can be put down to differences in climate, land characteristics and politics, there are still 

many lessons that are transferrable. My time in NZ has helped me understand some technical farming 

practices, scientific research and social approaches to achieving greater production efficiency and 

profitable farming businesses following the removal of subsidies in 1985. These lessons will be 

important to the UK industry as we face political, economic and climate uncertainty.  

 

One aspect of economic resilience is grassland management. There are huge opportunities to improve 

grassland and grazing management on UK farms to save costs. I will develop my knowledge and skill to 

communicate effectively with farmers to help achieve these gains. Discussion groups and benchmarking 

will be key social tools to facilitate change.  

 

The UK version of the FARMAX software has potential to be a real asset. I will continue to investigate 

how it can be used on UK farms, although I recognise that the cost to farmers and time investment will 

be two barriers to widespread application.  With the development of a data-driven farming ethos in the 

UK, I believe I am now better placed to support data collection and interpretation practices across the 

whole supply chain.   

 

 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other supporting information: 

 



I am grateful to AHDB Beef and Lamb (formerly EBLEX) for their support and understanding as I 

undertook this study trip.  Dr. Liz Genever and Dr. Mary Vickers, in particular, were very encouraging.  

Without this level of understanding, this trip would not have been possible.  

 

Thanks to the trustees of the Sir Kenneth Blaxter Scholarship, the funding enabled me took undertake an 

invaluable study trip that has transformed my career development – thank you.   

 

 

 

 

 

 


